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Personnel and Policy Committee 

Minutes from Monday, October 9, 2023 
 

Personnel and Policy Committee of the Hustisford School District Board of Education met on Monday, October 9, 2023 at 5:00 p.m., in the 
conference room within the offices, at Hustisford High School, 845 South Lake Street, Hustisford, WI 53034. 

 
Present:  Tracy Malterer, board member (chair); David Strysick, board member; and Heather Cramer, Superintendent of Schools  

 
 

 Staffing Updates—Mrs. Cramer updated the committee on the new art hire.  She also updated that the individual 

did not accept the position for the MS/HS Special Education Assistant.  The committee briefly discussed a stipend 

for buildings and grounds.  

 District Organizational Chart—Mrs. Cramer will be updating the district chart and bringing it to the November 

committee meeting.  

 Facility Updates—The board will discuss this in board development. 

 Neola Policy Update—The committee reviewed the policies for a final read at the October 16 board meeting. 

 MS Softball Proposal—The committee reviewed a proposal from Scott Jacquart in regards to a middle school 

softball program.  The proposal will be brought to the board in October.  

 

 


